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THE CHARTER SCHOOL OF WILMINGTON 
100 N. DuPont Road         Wilmington, DE  19807 

 
MONTHLY MEETING 
Board Meeting Minutes 

 
October 27, 2015 Room 321
 
 
Directors and Corporate Officers in Attendance   
Directors: Wayne Barndt, Irwin Becnel, Pat Cowan, Mark DiMaio, Mark Mervine, Lourdes 
Puig, Param Sreekanth, John Stacy 
Nominee Director:  John Clatworthy 
Corporate Officers:  Sam Paoli, Jed Desmond 
Absent:  Derek Abbott, Dennis Coyle, Sarah Nagle 
 
Executive Session 
The Board of Directors convened in public at 5:00 PM and agreed by unanimous consent of the 
present Directors to enter executive session for discussion of legal and personnel matters.  The 
Board reconvened for its public session as follows: 
 
Call to Order – Public Session 
John Stacy called the public session to order at approximately 6:00 PM.   
 
Approval of Agenda 
The published Agenda was accepted as modified by unanimous consent. 
 
New Director 
The Board approved the following Director by unanimous consent: 
 

 John Clatworthy Community Director, at-large 
 
Approval of Prior Meeting Minutes 
The minutes of the 9/22/15 board meeting was approved as modified. 
 
President’s Report - by Sam Paoli, President 

 The National Honor Society induction took place on September 24th and was a success. 
 Back-to-school night took place on September 24th, was well attended and went 

smoothly. 
 Maintenance issues continue to be addressed with the District.  The HVAC system was 

fixed.  Issues regarding infrastructure on the CSW property were addressed following a 
recent Fire Drill.  Plans are moving forward regarding improvements to the courtyard. 

 The Grandparents’ Tea, held at the home of two CSW teachers was well attended and 
considered a success.  This was yet another opportunity to involve grandparents and other 
family members of CSW students in the school community. 

 The PSAT was administered to 9th, 10th and 11th graders.  This was the first year the test 
was administered to 9th graders.  There were no issues. 
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 Spirit week, the Pep rally, hall decorating by students, the homecoming football game 
and the homecoming dance all took place in early October.  There were no incidents at 
any of these events. 

 The Force 5K was held on homecoming weekend and was a success.  There were 
approximately 200 participants.  The Alumni tent was a success. 

 Approximately 1,000 people attended the open house on October 17th. The department 
chairpersons each provided an overview of their departments.   

 The on-line application process opens this week.  Weekly tours of CSW will begin soon.  
CSW will be represented at the district choice open house. 

 Freshmen and sophomore socials took place in October and were well attended. 
 Junior and senior socials will take place in the spring. 
 Ms. Katherine Wilkinson with Fulton Bank served as “Principal for a Day” in October. 
 The first marking period ended this week and the fall sports season is nearing conclusion.   
 Dr. Janice E. Nevin, the President and CEO of Christiana Care Health System, has 

accepted the invitation to be the commencement speaker at graduation next spring. 
 CSW’s annual report to the State is due on December 1st. 

 
 
Chief Financial Officer’s Report - by Jed Desmond, CFO 
Mr. Jed Desmond distributed and explained the following financial report: 

 Financial Report, 3 months ended 9/30/15 
 Revised Preliminary Budget 2015-2016 

 
After motion for approval and authorization to post the Financial Report for the 3 months ended 
9/30/15, the motion was seconded and passed unanimously. 
 
After motion for approval and authorization to post the Revised Preliminary Budget for 2015-
2016, the motion was seconded and passed unanimously. 
 
Mr. Desmond discussed the impact of health insurance costs on the preliminary budget and also 
discussed revenue sources.  He provided a comparison of the preliminary budget and the revised 
preliminary budget and discussed details regarding certain cost items such as increased facility 
rental costs.  He indicated that the addition of a math teacher position was being funded through 
efficiencies in other areas of the budget.  An additional special education position was also 
added, this will be funded through available federal monies included in the budget and 
designated for IEP purposes.  Additional transportation funding for IEP students will also be paid 
for from the available federal funds.  There are a total of five students with IEPs enrolled at CSW 
this year.  There was a discussion concerning the form of the budget presentation.  It was 
requested that Mr. Desmond provide an alternative presentation of the budget and circulate via e-
mail to board members.   
 
Mr. Desmond also discussed the financial report for the 3 months ended September 30, 2015.  
He discussed certain specific items in the budget such as text book costs and the differences in 
the rates at which revenues are received and costs incurred. 
 
Committee Reports 
The Strategy Committee had no update.. 
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The Development Committee report indicated that 23 CSW students would be participating in a 
job shadowing day at Delmarva Power on October 28th.  DPL has provided funds for SPARK 
scholarships.  There was an outreach to alumni at during homecoming and various other future 
alumni activities are under discussion.   
 
The Finance/CBOC Committee met on October 21st.  Richard Riggs attended representing 
DDOE.  There was a discussion at the meeting regarding reviewing PCard and other monthly 
financial transactions.  It was agreed that the committee members receive a copy of the 
reconciled PCard statement and a copy of the State generated transaction report monthly for 
review. 
 
Public Comment 
Board Chairman Stacy provided a brief overview of board activities to the member of the public 
in attendance at the meeting. 
 
Discussion Items 
The board discussed a broad list of potential board topics for further discussion over the course 
of the year.  There was a tentative assignment of board members were assigned to lead the 
discussion of various topics at future board meetings. Topics to be discussed at future board 
meetings are as follows:  
 

 Internships (Barndt) – November board meeting. 
 Recruitment (Urban) – February board meeting 
 Development (DiMaio/Clatworthy) – March board meeting 
 Health and Wellness (Mervine/Nagle) – March or April board meeting 
 Student Improvement Measures (Paoli) – May or June board meeting 

 
There were also other topics from last year that will be addressed going forward.  These include 
the Endowment Fund funding policy which will be addressed by the Finance/CBOC committee, 
Board training to take place during board meetings and a Periodic Policy Review to be 
undertaken by an ad hoc board committee. 
 
Adjourn 
The meeting adjourned by unanimous consent at approximately 8:30 PM 


